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WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

All Council activities have the potential to impact on Copeland Residents therefore, it is important that 
activities are managed so they are carried out in a safe manner.

WHY HAS THIS REPORT COME TO THE EXECUTIVE?

The Executive have asked to be kept informed of the management of health and safety for all Copeland 
Borough Council employees and the impact the activities of the Council have on residents and visitors to 
the Borough.

RECOMMENDATIONS:

a) The Executive note the Bi-Annual Report on Health and Safety on the actions to comply with all relevant 
health and safety legislation.

b) Approve the proposal outlined in paragraph 2.1 B that the Council seek to obtain ISO 45001, 
Occupational Health and Safety standard.

c)  Approve the proposal that the Council create a COSHH assessment form and complete COSHH 
assessments specific to hazardous substances used at CBC locations.

1.0 INTRODUCTION 

1.1 As an employer, Copeland Borough Council is required to comply with the Health and Safety at Work 
etc. Act 1974 and regulations made under that Act.  The Council must have arrangements in place to 
protect employees.  

1.2 The Health and Safety bi-annual report provides information on the arrangements for organising, 
planning, measuring performance and auditing and reviewing the arrangements for identified risks.  

2.0 HEALTH AND SAFETY BI-ANNUAL REPORT

2.1 The Health and Safety Bi-Annual Report covers:
A. Health and Safety Strategy – measurements of success

Development of a Risk Assessment Register and associated form templates have been completed. 
166 risk assessments have been input onto the register.   Training has commenced on Risk 
Assessments for Safety Committee members with an additional session scheduled on 1st March.  



Once training for Safety Committee members is completed it will be offered to Managers and Team 
Leaders.

B. Health and Safety Management – including policy and system actions
Consideration has been given to the requirements for accreditation to ISO standard 45001 – 
Occupational Health and Safety.  This is an OHS Management standard based on the previous British 
standard 18001 but is now a recognised internal standard. It ensures that employees know that CBC 
deem employee health and safety of importance.  It also ensures that documentation is current and 
changes to it are noted by inclusion of revision information and issue date.   It is recommended that 
the Council revise current processes to comply with the standards requirements with a view to 
submitting a formal application to obtain the accreditation.

Work continues on the development of a Health and Safety Strategy to identify areas for 
improvement in the current system and highlight priority topics to be addressed. This work began in 
April 2016 and will continue to be an on-going process.  Use of the Risk Assessment Ratings clearly 
identifies risks which need to be addressed and improved as a priority in the current system.

Development of a new Cautionary Risk Register policy and procedure is underway. This will ensure 
compliance with changes in GDPR, Health and Safety legislation updates and has incorporated 
feedback from all front-line departments, LMG, Information Management Officer, Corporate Solicitor 
and CLT. Additional project documentation to complement the new policy and procedure is also 
being developed.

C. Communication and Consultation
A working Health and Safety Committee has been established, which meets monthly.  All areas of 
CBC have involvement.  The committee is made up of Trade Union and Staff representatives.  

D. Training and Information
A centralised core curriculum, which includes a training timetable, for staff and members continues 
to be developed as more training needs are identified. This will include any new procedural changes 
alongside existing mandatory training.  An initial curriculum has been published alongside the launch 
of the new Aim High Process.

Health and Safety training has been completed on a number of health and safety topics outlined 
below:

Title
First Aid at Work
First Aid at Work refresher
National General Certificate in Occupational Health & Safety
Fire Warden 
Fatal workplace accident mock trial event
Near Miss training
Safety Committee training



The following training will be made available over the next 6 months:

Title
First aid at Work (3 day course)
Manual Handling for Waste Loaders
Fire Warden 
Managing Safely
Near Miss
Manual Handling for Parks & Open Spaces operatives
Conflict Training (Revs & Bens, Housing, Customer Support)
Safety Committee training
Emergency First aid at Work (1 day course)
Emergency First aid at Work – HGV drivers

E. Measuring, reviewing and auditing performance
Work has continued to improve the overall Health and Safety Culture at the council.  Practical 
changes have been made as follows:

 Training on Near Misses, including the reinforcement of the core message about the 
importance of reporting of such incidents has been completed.  Incidents are now reported 
monthly to the Safety Committee, with the reported incidents increasing 3000%. 

 Following the implementation of GDPR, new accident books for buildings have been issued 
and obtained for vehicles.  The new format should encourage people to report accidents.

 Audits of local Risk Management Processes have been conducted during Health and Safety 
Support Visits (at department level), including an audit against compliance with working 
safely. This is also included in site inspections and routine walk rounds throughout the Council 
and any staff/members working outside of Council premises.  

3. PROPOSALS

3.1 Actions to manage health and safety for the many areas of works undertaken by Copeland Borough 
Council will continue as part of a robust management and governance system.

3.2 Quarterly reports of incidents and health and safety actions are submitted to Corporate Leadership 
Team and the Single Table Trade Union Group.

3.3 A twice a yearly report will be submitted to the Executive on management systems, policy, 
organisation, planning and implementing, monitor and measuring performance and audit and 
review.

3.4 A Council specific COSHH assessment template will be created and used for all products covered by 
the COSHH 2002 regulations.

3.5 Work to start on the Council obtaining ISO 45001 certification to allow all employees to verify that 
they are valued by the Council.



4. ALTERNATIVE OPTIONS TO BE CONSIDERED

4.1 There are no alternative options

5. CONCLUSIONS

5.1 Statutory Legislation - We are making process improvements to ensure that we continue to comply   
with the Health & Safety at Work etc. Act 1974 and the many associated Regulations. 

5.2 Corporate Safety, and investigative work, is an on-going process of management of health and safety.

5.3 We continue to develop a culture of Health and Safety responsibility and reporting within the Council 
and members with training and regular feedback sessions is a successful and ongoing process. 

6. STATUTORY OFFICER COMMENTS 

6.1 The Monitoring Officer’s comments are: The Council is reporting on activities in complying with 
statutory health and safety requirements. 

6.2 The Section 151 Officer’s comments are: There are no financial implications arising directly from this 
report.

6.3 EIA Comments: Health and safety fully supports EIA principles.  One of the main aims of health and 
safety is to provide a safe working environment for all staff, and to ensure that others are not put at 
risk by our activities.  The Health and safety Advisor role plays an essential role in identifying 
workplace and other adaptations that may be needed to support people to start, remain, or return 
to work.

6.4 Other consultee comments, if any: None.

7. HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS GOING TO BE 
MANAGED?

7.1 Not applicable.

8. WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS REPORT?

8.1 Not Applicable.  

List of Background Documents:

 Copeland Health and Safety Strategy 2015 – 2020
 Health and Safety Executive - Successful Health and Safety Management (HSG 65)


